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With cyber-attacks increasing around 40% during
2020, organisations need to strengthen their
security posture and proactively mitigate risk.

Security assessments, audits and lessons
learned from a recent breach can all provide
valuable insights into an organisation’s risk
profile. But translating these insights into

a rapid and sustainable improvement plan
can be a challenge. Skills gaps, capacity
limitations and establishing a holistic view of

exposure often hinder a company’s progress.

NCC Group’s Remediate solution helps you
address these challenges by prioritising and
resolving your security weaknesses at pace,
rapidly reducing your cyber risk without
disrupting business-as-usual operations.

Our experts will help you:

e Gain clarity on the key security
challenges you face

Prioritise critical vulnerabilities for
rapid remediation

Achieve measurable improvements
to improve your risk

Establish core foundations for
securing your business long term

Upskill your teams to take control of
your ongoing cyber security

Clearly demonstrate improvements
to senior management

Do it all without disrupting
business-as-usual activity

Triage and prioritisation

We begin by examining your existing strategy,
challenges and risk position. We will put recent
security assessments into context and conduct
additional discovery exercises where necessary.
In doing so, we will review the three critical
elements of technology, people and process
and start to prioritise countermeasures based
on your risk appetite, the value they offer, and
the cost and scale of implementation.

. Security

improvement planning

We use the results from phase one to create
a structured improvement plan to reduce your
risk position over three possible time horizons.
The first focuses on urgent challenges, rapidly
putting in place fixes for your most dangerous
vulnerabilities. The second recommends
measures to enhance and secure your
organisation over the mid-term. Finally, we
explore more complex mitigation for protecting
against cyber risk and longer-term strategic
initiatives. This ensures you have a solid
foundation for ongoing protection.

. Implementation

and improvement

In phase three, our cyber security experts
will work with your team to implement the
improvement plan adopting a modular
approach. Urgent fixes for critical
vulnerabilities can be expected in one to five
days with longer-term risk mitigation planned
against clearly defined improvement goals.
Our scalable team means we can run multiple
high-impact projects simultaneously, with
each stage measured and validated so you
can see the improvements we deliver.
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Key benefits

Delivering hands-on
remediation to address
specific threats

Turning complex
security reports into
actionable programmes

Our expert team will deliver
high-value programmes that clearly
and rapidly demonstrate measurable
improvements in your cyber risk
capabilities, integrating seamlessly
into business-as-usual activity.

You will get a systematic approach
that turns complex vulnerability
reports into clearly prioritised
security improvement plans.

How Remediate works

Ensuring your team
has the skills they need
for long-term success

With NCC Group’s Remediate, you'll
gain access to a multi-disciplinary
team of world-class security experts
who will coach and train your team
to protect your business and data.
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wWhy NCC Group

* We are 100% focused on cyber security employing over
1,800 in-house security specialists who can scale at pace

e Our experts help protect over 14,000 companies
worldwide across a wide range of industries

¢ We have deep understanding of how successful attacks
occur, we infiltrate our clients’ systems every single day

e NCC Group is a member of both CREST's Simulated
Targeted Attack and Response (STAR) and the
Bank of England’'s CBEST

¢ Remediate has already delivered results for organisations
of all sizes, including global brands, local government,
and non-profits and NGOs
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NCC Group exists to make the world safer and more secure.

As global experts in cyber security and risk mitigation, NCC Group
is trusted by over 14,000 customers worldwide to protect their most
critical assets from the ever-changing threat landscape.

With the company’s knowledge, experience and global footprint, it
is best placed to help businesses assess, develop and manage the
evolving cyber risks they face.

To support its mission, NCC Group continually invests in research
and innovation, and is passionate about developing the next
generation of cyber scientists.

With over 1,800 colleagues in 12 countries, NCC Group has a
significant market presence in North America, Europe and the UK,
and a rapidly growing footprint in Asia Pacific with offices in Australia,
Japan and Singapore.
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